
The campfire: where we first began to build the stories of ourselves. Is it now the kitchen table?

a story of Influence …
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Leadership



The mostly old, mostly white, mostly male, solo hero leader is no longer relevant or meaningful.  



“Tomorrows 
leaders will be 

flexible, selfless 
and ready to 
collaborate”

Fast Company: THOSE ARE THE FINDINGS OF AN EXHAUSTIVE STUDY THAT ASKED 64,000 PEOPLE IN 13 COUNTRIES TO IDENTIFY QUALITIES THEY WANT IN THOSE AT THE TOP. HERE, ONE OF THE REPORT'S CO-AUTHORS EXAMINES WHAT THAT 
MEANS FOR THE FUTURE OF LEADERSHIP
(http://www.fastcompany.com/3009751/tomorrows-leaders-will-be-flexible-selfless-and-ready-to-collaborate)



What skills do we need? 

A phd in 
sustainability 
and everything?



What skills do we need? 

Curiousity 
Creativity 
Connection 
Confucius

Confucius: “Wheresoever you go, go with all your heart.”

http://www.ianmcburney.com



The journey 
to 
sustainability 
is not rocket 
surgery;  
its a three 
year old.

• Why? Why? Why? 
• Dig, dig, dig! 
• Try, try, try! 
• Read it again! 
• Climb up and jump off! 
• If a door is left open 

bolt outside and 
explore. 

• Give yourself a biscuit! 
• When you feel like a 

tanty, have a rest in a 
bean bag.  

http://www.ianmcburney.com







Leadership 
training?



http://www.youtube.com/watch?v=D1R-jKKp3NA



Fail lots.



Famous Failures.



“… The fear of 
failing, making 
mistakes, not 
meeting people’s 
expectations, and 
being criticised 
keeps us outside of 
the arena where 
healthy competition 
and striving unfolds.”

The fear of shame



Do something.



Passion.



"I think it comes back to the fact that I loved running. I loved it so wholeheartedly and so purely that it helped me transcend that pressure. I didn't feel in my mind that I had a lot to cope with because I was in a euphoric space every time I ran."



http://sirkenrobinson.com



What I love doing. 

What I’m good at. 

http://sirkenrobinson.com



But Enough 
about me!

Don’t end up in the self help section of a bookshop by focussing too much on yourself! 



Beaker! What happens to us when we focus too much on “me”. www.youtube.com/watch?v=xpcUxwpOQ_A



“The question 
we all should 
be asking is 
not  
"who am i?" 
but  
"who are we?”

http://www.hughmackay.net.au



“People who are socially 
connected are less likely 
to die from just about any 
cause you can think of.”

- Professor Lisa Berkman

http://www.who.int/healthinfo/15_Social_Networks_Berkman_ok.pdf



Social Networks

If your friend is obese you are 45% more likely to be obese.
If your friend’s friend is obese, you are 25% more likely to be obese
If your friend’s friend’s friend is obese, you are 10% more likely to be obese
Source: Nicholas Christakis: The hidden influence of social networks, www.ted.com

This graph shows the largest connected subcomponent of friends, spouses, and siblings involving 1,020 individuals in 2000 from the Framingham Heart Study Social Network. Each node represents one person (circles are female, squares are male). Lines between nodes indicate relationship (black for siblings, red 
for friends and spouses). Node color denotes the happiness of the subject, with blue shades indicating the least happy and yellow shades indicating the happiest individuals (shades of green are intermediate). The graph suggests clustering in happiness and unhappiness within the network, and it suggests a 
relationship between being peripheral and being unhappy, both of which are confirmed by statistical models discussed in the paper. For more details, see: J.H. Fowler and N.A. Christakis, "Dynamic Spread of Happiness in a Large Social Network: Longitudinal Analysis Over 20 Years in the Framingham Heart 
Study," British Medical Journal 2008; 337: a2338 (doi:10.1136/bmj.a2338).



 ... but also dozens, or 
hundreds & sometimes 
possibly thousands of 
other people.” 

- Nicholas Christakis

“Every thing we do affects not 
just ourselves & not just our 
friends and relatives ...

Source: Per Com, Nicholas Christakis, 2010

http://www.connectedthebook.com



Let’s make a social 
Network

activity



Me My Influence?

http://www.ianmcburney.com



CultureTheir NetworksMy NetworkMe

http://www.ianmcburney.com



Change ripples out through social networks



Hubs of change agents spreading through society

Pic Source: Gathering11 conference: http://gathering11.net/



A map of the internet, power grid, an ecological food web or a human social network would look the same as this. Hubs of connection with weak links tying it together.

Pic Source: Gathering11 conference: http://gathering11.net/



A map of the internet, power grid, an ecological food web or a human social network would look the same as this. Hubs of connection with weak links tying it together.

Pic Source: Gathering11 conference: http://gathering11.net/



The Wood Wide Web: Janine Benyus on the information, nutrient and water sharing that occurs under a forest 
https://www.youtube.com/watch?v=lx2hvVIFN_U



Starling murmuration from youtube. A perfect small world network. All influencing and being influenced by those around them.



Alan Watts

https://en.wikipedia.org/wiki/Alan_Watts



People & 
Change



http://www.blessedunrest.com/ by Paul Hawken 



Fear  
Force 
Facts

Relate 
Reframe 
Repeat

Behaviour Change

Reframing: moving from being in an emotional state to having the tools to rethink and choose

Article: http://www.fastcompany.com/75905/three-keys-change



Relate

Reframing: moving from being in an emotional state to having the tools to rethink and choose

Article: http://www.fastcompany.com/75905/three-keys-change



Conversation Tool
• Small talk is big talk 

Article: http://www.fastcompany.com/75905/three-keys-change



The mostly old, mostly white, mostly male, solo hero leader is a myth.  



We have a conversation challenge

Important to have conversations with your weak ties and friendships: those in other social circles.



The best community building/engagement TOOLS we have.



And community is the result



Humanity

The greatest community development strength we have. And it’s inbuilt!



Project Elevator Pitch Thoughts …

• What sounds exciting?
• What would you find easy about participating?
• What would you find difficult about 
participating?

• Who do you know who would approve of your 
participation (someone who’s views you 
respect)?

The greatest community development strength we have. And it’s inbuilt!



                                                                             Nurture          GuideControl

Traditional 
Simple

Conversations 
Harder, Deeper

Complex, Messy 
Risky, Powerful

Community Development. Brochures and lectures are controlled examples. Raising a child is an example of messy nurturing.

Source: Ian McBurney at www.liveecological.com.au and Frank Ryan at www.voxbandicoot.com.au



The law of diffusion of innovation

From “Enabling Change” Les Robinson: http://www.enablingchange.com.au/



Reframe 

Reframing: moving from being in an emotional state to having the tools to rethink and choose

Article: http://www.fastcompany.com/75905/three-keys-change



Reframing: moving from being in an emotional state to having the tools to rethink and choose

Article: http://www.fastcompany.com/75905/three-keys-change



Help Learners:
1. Focus on solutions, 
2. Create own answers, 
3. Keep focused on insights.

http://westallen.typepad.com/files/the-neuroscience-of-leadership.pdf



The Jug and the Mug: the jug has the knowledge and it pours that knowledge into the poor old mug, who has to just sit there and take it. Old school!

from Katie Kyne, much loved  and missed community development guru from Northcote.



Community Development
Start Where They’re At
Hand over Control
Make yourself Redundant

http://en.wikipedia.org/wiki/Community_development

http://www.communitydevelopment.com.au/Documents/Understanding%20Community%20Development.pdf



Renewable energy is a 
hippy, communist, 

one world government 
subsidised hoax.

Reframing renewable energy …



Renewable energy that is 
everywhere 

and online in real time 
is the economic engine for the 

next industrial revolution.

Reframing renewable energy …



Reframing success and progress: Moving from a cloud to a river is great progress! 
Clouds: nebulous and forming. Little understanding of sustainability, of each other and of change processes
Rain: falling. Starting to come together and learn. 
Rivers: going places. On a mission. Good understanding of sustainability, of each other and of change processes.
Oceans: wave makers! Creating huge waves of change around them in their community. 

Source: Ian McBurney at www.liveecological.com.au and Frank Ryan at www.voxbandicoot.com.au 



Repeat

Reframing: moving from being in an emotional state to having the tools to rethink and choose

Article: http://www.fastcompany.com/75905/three-keys-change



Priming

Lift the change higher in the 
consciousness!

The Blue Volkswagon Theory

http://en.wikipedia.org/wiki/Priming_(psychology)



We tried it once ...

People who say something cant be done are usually interrupted by someone doing it.

http://en.wikiquote.org/wiki/Thomas_Edison



Insight, or the Aha moment!
Brain energy burst!
New links created
Practice hardwires the change

http://westallen.typepad.com/files/the-neuroscience-of-leadership.pdf



Change/Learning over Time

Source: Ian McBurney at www.liveecological.com.au and Frank Ryan at www.voxbandicoot.com.au 



Source: Ian McBurney at www.liveecological.com.au and Frank Ryan at www.voxbandicoot.com.au 



Stories

Left: Claudette Colvin
Right: Rosa Parkes

“I’m so proud of you. Everyone prays for freedom…But you’re different – you want your answer the next morning. And I think you just brought the revolution to Montgomery.” - Claudette’s Reverend



Stories

A story told by Paul Hawken in these three videos: http://www.youtube.com/watch?v=jiq51fql228

1. Thoreau wrote the book, but didn’t call it “Civil Disobedience”. Someone at the publishing house after he died renamed the book: we do not know who that person was.
2. The night Mahatma Gandhi lead a meeting in South Africa that voted to burn identity cards, someone from the Indian Press gave him a copy of Civil Disobedience and it changed his life: we do not know who that person was
3. It was a woman whom we don’t know who set up the “Montgomery Progress Association” two years before it elected Martin Luther King as the leader of the civil rights movement.  The night after King’s house was bombed and he had body guards with machine guns out the front, a friend gave him a copy of civil 
disobedience and Gandhi’s biography. 
4. We know Rosa Parks. What we don’t know is that she was the fourth woman arrested on the buses in 3 months. An 18 year old woman had four police officers drag her off the bus a month before Rosa. We also don’t know that Rosa herself was assaulted by a bus driver 6 months before. The white couple she 
worked for sent her to night school to study civil disobedience! That night, when the bus doors opened, she was faced with the driver who had assaulted her. Not only did she get on the bus, but she sat in the wrong seat. The world is constantly changed by everyday people who do ordinary things. We don’t know if 
our actions will have the impact of those in this story. But we do know that every decision we make and every action we take is so important.







Margaret Mead



“It is not half so important 
to know as to feel, 

when introducing a young 
child to the natural world.”

The meaning of life? Together, in nature :-)
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